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CITY OF NORTHPORT 

PROJECTS COMMITTEE AGENDA 

MARCH 21, 2022 

1:15 P.M. 

The Projects Committee is responsible for recommendations to the Council regarding public 

improvement projects (water, sewer, drainage, streets, etc.), as well as, making 

recommendations regarding policies for the Public Works Department, Engineering Department, 

Utilities Department and Planning Department. 

Members: 

Mayor, Bobby Herndon; President/Chairman, Councilman Jeff Hogg; Co-Chairman, 

Councilwoman Jamie Dykes; City Administrator, Glenda Webb; City Engineer, Tera Tubbs; 

Planning Director, Julie Ramm; Public Works Director, Brooke Starnes and Utilities Director, 

John Powell Webb. 

I. Approval of Minutes

II. Old Business

A. City Hall Clean Up Project-Updates

B. City Hall Sinkhole -Update

C. 2022 Resurfacing Projects- Council Member List Update

D. Setting a Plan to Pave Dirt Roads within City Limits

Ill. New Business 

A. Sidewalk Request for Harper Road

IV. Other Discussion

V. Adjourn

(Hogg) 

(Hogg) 

(Hogg) 

(Dykes) 

(Hogg) 




















